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Republic of Sierra Leone

Independent Diamond Training & Valuation Services
The Government of Sierra Leone wishes to acquire the services of an Independent Diamond Valuation (IDV) Company that will provide a second, independent valuation of diamond parcels exported through the Gold and Diamond Department (GDD) of the National Revenue Authority.

Interested parties may submit bids to the Ministry of Mineral Resources during the period from Friday 14th October 2005 until Friday 25th November 2005.

Following the completion of the tendering procedure in early December, the Contract is expected to begin on Monday 2nd January 2006.

Background

Diamonds have been a major export commodity and source of revenue for Sierra Leone since the start of diamond mining in the 1930s. Since the end of the civil war in 2002 diamond exports have improved considerably. In 2004, the Government licensed the export of USD126 million of rough diamonds at an average price of USD183.03 per carat. The half year diamond export figures for 2005 show that Sierra Leone has exported over USD86 million at an average price of USD221.47 per carat. These significant improvements in diamond exports have been achieved despite a reduction in the number of exporters from thirteen in 2004 to eight in 2005. During the same period, the number of licensed artisanal mining operations has risen from approximately 1,600 in 2004 to approximately 2,500 in 2005. The majority of the diamonds produced still come from artisanal workings although an increasing proportion now come from small and medium size mechanized mines.

Diamond exports from Sierra Leone need to be valued accurately to ensure that the Government receives appropriate amounts of revenue in the form of export duty, royalties and other taxes. The diamond export procedures are also expected to comply with those recommended by the Kimberley Process.

Scope of Work
The IDV will be expected to provide an independent valuation of the diamonds exported by Sierra Leone. All services should be delivered to a standard compatible with current international standards and best practice.

The main purpose of the work will be to, ascertain the international market value of diamonds produced and exported from Sierra Leone. The IDV will be required to work with the GDD to develop and maintain an electronic valuation system incorporating safeguards against undervaluation that will eventually be operated by the GDD in a transparent and accountable manner. The IDV will also need to develop and deliver training courses in diamond sorting and valuation.

The IDV should be capable of providing unbiased market intelligence on the global diamond industry and regular updates and advice on the effect changes in the world rough diamond prices may have on the rough diamond market in Sierra Leone. The IDV should also be able to monitor price movements in all sectors of the rough market to ensure that prices used for valuations are true and fair. The IDV will be required to present this information on a quarterly basis in a report to the Government of Sierra Leone or more frequently in the event of major price movements. 

The IDV will need to provide GDD with detailed reports and statistical information on every diamond parcel presented for valuation. In addition, the IDV will be required to report any suspected anomalies in the price, quality and provenance of diamonds presented for valuation.

The IDV will be expected to train at least two Sierra Leonean diamond sorters and valuers. The IDV should be prepared to offer advice on issues such as: the development of legislation and policy, improvements to the facilities and equipment used by the GDD, methods used to clean diamonds and valuation methods used. The IDV may also be required to provide independent expert testimony with respect to the valuation of diamonds for any court proceeding. This service will be provided at the request of the Government of Sierra Leone.

Further Information

A copy of the Bid Preparation Document is available from the Contract Officer:

Director of Mines

Ministry of Mineral Resources

Email: slidvtender@yahoo.co.uk

Alternatively copies of the Bid Document may be downloaded from the Government of Sierra Leone website (www.statehouse-sl.org).
Sierra Leone

Independent Diamond Training & Valuation Services

Bid Preparation Document
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Ministry of Mineral Resources
Youyi Building

Freetown

Republic of Sierra Leone




September 2005
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1. BACKGROUND

1.1

Diamonds have been a major export commodity and source of revenue for Sierra Leone since the start of diamond mining in the 1930s.  Since the end of the civil war in 2002 diamond exports have improved considerably.  In 2004, the Government licensed the export of USD126 million of rough diamonds at an average price of USD183.03 per carat
.  The half year diamond export figures for 2005 show that the Sierra Leone has exported over USD86 million at an average price of USD221.47 per carat.  These significant improvements in diamond exports have been achieved by diamond exporters whose number has reduced from thirteen in 2004 to eight in 2005.  During the same period, the number of licensed artisanal mining operations has risen from approximately 1,600 in 2004 to approximately 2,500 in 2005.  The majority of the diamonds produced still come from artisanal workings although an increasing proportion now come from small and medium size mechanized mines.

1.2

Diamond exports need to be valued accurately to ensure that the Government of Sierra Leone receives appropriate amounts of revenue in the form of export duty, royalties and other taxes.  The diamond export procedures used by Sierra Leone are expected to comply with those recommended by the Kimberley Process.

1.3

Since 2002, diamond valuations have been undertaken by staff from the Gold and Diamond Department (GDD) of the National Revenue Authority (NRA) with a counter or check valuation provided by an Independent Diamond Valuer (IDV).

1.4

In July 2005 the Government of Sierra Leone took the decision to procure the services of an International Diamond Valuation Company using an International Competitive Bidding procedure
.  It is anticipated that the new contract will be awarded in January 2006.

2. INSTRUCTIONS TO BIDDERS

2.1

The information provided in this document is for your information and is designed to assist in the development of proposals for the work tendered.  The successful bidder will be bound by the General Conditions described in this document.  The information and data contained in this document does not need to be repeated in the proposal unless it required for illustrating or explaining a particular point.

2.2

Proposals shall be prepared and submitted in two parts.  The first part shall be the Technical Proposal the second part shall be the Financial Proposal.  The Technical Proposals prepared by Bidders should include sufficient detail to enable the Evaluation Committee to easily identify the information requested in this Bid Preparation Document.  Information related to the sections titled Objectives: Scope of Work and Appendix A: Mandatory Requirements and Technical Evaluation Criteria should be clearly identified.  The Bidders Financial Proposal should contain detailed financial schedules and information as outlined in the section titled Financial Proposals in Appendix A.   

2.3

Local and foreign companies or individuals that are presently working or have previously provided diamond valuation services in Sierra Leone will be required to submit evidence that all tax, employment registration and other requirements have been complied with and that all outstanding liabilities have been discharged.

2.4

The basic rules for the application of work permits for foreign nationals are given in Appendix C.  An outline of tax requirements is provided in Appendix D.  These outlines are included for guidance only.  Detailed descriptions of immigration regulations and tax laws are contained in the appropriate legislation
.

2.5

To encourage the development of local capacity in the identification, valuation and pricing of diamonds a margin of preference
 will be given to Bidders that demonstrate a clear commitment to the establishment of a local office and the employment and training of Sierra Leonean citizens.

2.6

The Bidders may use either their domestic currency, the currency of Sierra Leone (leones), or dollars in their Financial Proposals.  Bidders should clearly indicate the exchange rate used if they choose to use their domestic currency or dollars.  Financial Proposals should show all costs for a total duration of two years.  Indicative costs for a third year should also be included in the proposal.

2.7

The Bidder must clearly indicate proposed expenditure under the following categories: Professional Fees, Administration, Accommodation, Travel International and Local, Equipment and Materials and Miscellaneous.  The staff costs for each category of personnel must clearly identify the activity of each member of staff included in the bid.  Any further costs that the Bidders expect to be borne by the Government of Sierra Leone not mentioned in this document should be highlighted in the Financial Proposal.

2.8

Bidders must ensure that financial information regarding the payment of fees, expenses, equipment and operating costs should only be included in the Financial Proposal.  The inclusion of financial information in the Technical Proposal by any Bidder will immediately render their bid invalid.  

2.9

The Technical Proposal must specify the methods of diamond valuation that will be used.  This will include a specification of the sorting categories, cut off sizes, colour grading procedures and special arrangements that will be used for the valuation of large, coloured and coated diamonds
.  All techniques and information included in Technical Proposals must comply with international best practice.  The Bidders should be prepared to assist the Gold and Diamond Department with the development of a comprehensive set of office procedures.  Advice should also be provided on issues such as improving office security.

2.10

All services provided under this contract will be delivered at the Freetown offices of the GDD located in the Bank of Sierra Leone.

2.11

The Ministry of Mineral Resources and the Gold and Diamond Department are providing extension services to artisanal miners in the provinces.  These services include the delivery of advice on diamond sorting and basic valuation.  Bidders should specify how they will assist the Government of Sierra Leone to deliver these services through the development and delivery of training courses, manuals and information.  

2.12

The Government of Sierra Leone will accept no responsibility for any losses whatsoever resulting from the delivery of these services by the successful Contractor.  The Contractor will be responsible for providing and maintaining adequate insurance to cover for all of the risks (general liability insurance, professional indemnity, accident, medical, fire and theft) that may be encountered during the delivery of the services.

2.13

Bidders that achieve a score of 75% or greater may be requested to make a presentation (at the Bidders expense) to the Evaluation Committee in Freetown, Sierra Leone. It is expected that such a presentation would take place in the week commencing 5 December 2005. If a presentation is required it should be limited to an oral and visual presentation based on the original proposal.  The purpose of the presentation will be to allow the Evaluation Committee to gain further insight and ask questions on the information contained in the written proposals.

2.14

The period during which proposals may be submitted for consideration is six weeks from Friday 14th October 2005 until Friday 25th November 2005.

2.15

The proposals will be evaluated against the criteria described in the Evaluation Procedure and Selection Criteria.  The written proposals will be used as the primary basis for evaluation.  All bids shall be submitted in English.  The Bidders will be expected to provide all of the services requested in English.    

2.16

All Bidders will be required to submit six (6) printed copies of their proposals including all of the additional documents that may be required.  The Technical and Financial Proposals shall be submitted together but in separate sealed parcels.  Electronically transmitted versions of bid documents will not be accepted in the interest of commercial security. 

2.17

Bid documents will be clearly marked with the following information.

Proposal:
A: Technical Proposal, IDV, Sierra Leone




B:  Financial Proposal, IDV, Sierra Leone

Bidders Name:
-------------------------------------------------------

Bidders Address:
-------------------------------------------------------

Bidders Email:
-------------------------------------------------------


Date of Submission:
-------------------------------------------------------

The six copies of the Bidders Technical and Financial Proposals should be delivered together but in separate parcels, to the following address, on or before 17:00 hrs, on Friday 25th November 2005. The proposals will then be delivered to the Ministry of Mineral Resources in Freetown.

Mailing Address:

The Secretary to the Procurement Committee (IDV Contract)

C/O: Ian Shapiro

Department for International Development

1 Palace Street

London

SW1E 5HE

2.18

Any complaint, application for review or appeal against the process used during or after this procurement will be dealt with according to the Complaints Procedure described in The Public Procurement Act 2004
.    

2.19

No extensions to the closing time or date will be given unless the Ministry of Mineral Resources is responsible for an omission or error significant enough to warrant an extension that will allow Bidders sufficient time to review their proposals.  Bidders are requested to ensure that any technical or questions regarding this proposal be forwarded to the Ministry of Mineral Resources not less than ten (10) days before the closing date. 

2.20

The receipt of bids before the deadline will be confirmed in writing.  Any proposals received after the deadline date will be returned unopened to the sender.  All Bidders will be notified in writing of the successful Contractors name and address following the completion of the evaluation and selection process.  

Section 1 - FORM OF CONTRACT

Contract For

:Independent Diamond Training and Valuation Services

Contract Number
:IDV 2006

This Contract is made

Between
:The Ministry of Mineral Resources at Youyi Building, Freetown, Republic of Sierra Leone (MMR):

and
: ------------------------------------- (IDV).

Together to be known as ‘the Parties’.

Whereas:

A. The MMR requires the IDV to provide the services as described in Section 3 ‘Services to be Provided’ to the Government of Sierra Leone; and

B. The IDV has agreed to provide the Services on the terms and conditions set out in this Contract.

It is hereby agreed as follows:

1. Documents

This contract shall be comprised of the following Documents:

Section 1

Form of Contract

Section 2

General Conditions

Section 3

Scope of Work

Section 4

Special Conditions

Section 5

Schedule of Prices

This contract constitutes the entire agreement between the Parties in respect of the IDVs obligations and supercedes all previous communications between the Parties, other than expressly provided for in Section 3 and/or Section 4.

2. Contract Signature

If the Original Form of Contract is not returned to the Contract Officer (as identified in Section 4) duly completed, signed and dated on behalf of the IDV within thirty (30) days of the date of the signature on behalf of the Government of Sierra Leone, the Government of Sierra Leone will be entitled, at its sole discretion, to declare this Contract void.

No payment will be made to the IDV under this contract until a copy of the Form of Contract, signed on behalf of the IDV, is returned to the Contract Officer.

3. Commencement of the Services

The IDV shall start the Services on Monday January  2nd 2006 (‘the start date’) and shall complete them on Friday 29th December 2006 (‘the end date’) subject to a Contract Extension being agreed under the conditions described in Section 4 or unless the Contract is terminated earlier in accordance with its terms and conditions.

4. Financial Limit

Payments under this Contract shall not, in any circumstances, exceed Le ------------ exclusive of any taxes owed to the Government of Sierra Leone, if applicable.

5. Time of the Essence

Time shall be of the essence as regards the performance by the IDV of its obligations under this Contract.

For and on behalf of the Minister of Mineral Resources

Name:

Position:

Signature:

Date:

For and on behalf of the Independent Diamond Valuer

Name:

Position:

Signature:

Date:  

Section 2 - GENERAL CONDITIONS

Contract For

:Independent Diamond Training and Valuation Services

Contract Number
:IDV 2006

1. Definitions

‘IDV’ means the person(s), partnership or company(ies) with whom this Contract is placed.

‘IDV Personnel’ means any person instructed pursuant to this Contract to undertake any of the IDVs obligations under this Contract, including the IDVs employees, agents and sub-contractors.

‘Equipment’ means any equipment, computer hardware, software, specialized diamond testing and evaluation tools and equipment, goods and vehicles and associated services necessarily required for the implementation of the services in the Contract.

‘Financial Limit’ means the amount specified in Section 1 and is the maximum amount payable by the Government of Sierra Leone under this Contract.

‘The Services’ means the services set out in Section 3 Scope of Work.

‘The Contract Officer’ means the named in Section 4 whom is responsible for issuing instructions and dealing with all correspondence in connection with the technical aspects of this Contract.

‘The Administration Officer’ means the person named in Section 4 whom is responsible for all contractual aspects of the Contract and to whom invoices should be sent.

2. Duration of the Contract

(1)  The IDV agrees that contract will be for one year with an extension for a second year by agreement with the Minister but not exceeding three years in total.

3. Amendments

(1)  The IDV will provide the Government of Sierra Leone notification in writing immediately of any changes in the structure, staff or work of the company that may affect the service provided.

(2)  No amendments of the contract or any of the terms and conditions will be valid unless effected in writing by the Minister.

4. Annual Review

(1)  The NRA/MMR reserves the right to conduct an annual review of the performance of the IDV with the objective of assessing the need to amend the terms and conditions of the contract. This review should be undertaken by an independent organization with experience of financial auditing and knowledge of the diamond industry.

5. Obligations of the IDV

(1)  The IDV shall perform all its obligations under this contract with all the skill, diligence, efficiency and economy to satisfy generally accepted professional standards expected from experts.

(2)  If the IDV is a joint venture then each of the joint venture parties shall have joint and several liability in respect of the IDVs obligations under this Contract.

6. Personnel

(1)  All members of the IDV personnel shall be appropriately qualified, experienced and in suitable physical condition so as to ensure that the IDV complies with the obligations under the Contract.

(2)  No changes or substitutions may be made to the members of the IDV personnel identified as key personnel in the bid proposal documents without the written consent of the Minister.

(3)  If the Minister considers any member of the IDV personnel to be unsuitable, the IDV shall substitute such members as quickly as possible without affecting the performance of their duties and without charge, a replacement acceptable to the Minister.

(4)  The IDV shall be responsible for all of the acts and omissions of its staff and for the health, safety and security of such persons and their property.

7. Gender Equality

(1)  The IDV will where applicable consult and adhere to gender equality policies proposed by the Ministry of Social Welfare Gender and Children’s Affairs.

8. Assignment/Sub-Contractors

(1)  No part of the IDV contract will be assigned to any other company or individual without the express permission in writing of the Minister of Mineral Resources.  All staff included in the proposal should be employees of the Bidder.  

(2)  The award of the contract does not imply that IDV or any of the personnel employed on the contract is employed as an agent or employee of the Government of Sierra Leone.  

9. Conflict of Interest

(1)  The IDV and all employees of the IDV shall be required to declare that they have no pecuniary interest in the business of any third party that would cause a conflict of interest or that might appear to cause a conflict of interest.  Should such an interest be acquired during the period covered by the contract the IDV will immediately inform the Minister in writing.  The IDV shall not:
1. Buy or sell diamonds within Sierra Leone.

2. Own shares in any diamond exporting company.

3. Act as a broker/agent for any diamond company or exporter in Sierra Leone.

4. Be an officer or director of a company owning mines in Sierra Leone or that may purchase diamonds from Sierra Leone.

5. Consult for or offer services to any producer or exporter of diamonds from Sierra Leone.

6. Use information acquired through the role of IDV for any commercial publication, nor discloses this information to any other party.

(2)  The IDV will confirm in writing that no employee or servant of the Government of Sierra Leone will share or benefit from any fees costs or other payments made under the contract.  

10. Conflict of Interest and Post Employment Codes

(1)  Any official or employee currently in the service of the Government of Sierra Leone that wishes to bid for or become part of a bid for this contract must submit in writing as part of the bid documents, confirmation that he/she will be retired or that he/she will have resigned his/her post before the commencement date of the contract.

11. Corruption, Commission and Discounts

(1)  The IDV warrants and represents to the Government of Sierra Leone that neither the IDV nor any of the IDV personnel:

(2)  Have given, offered or agreed to give or accepted, any gift or consideration of any kind as an inducement or reward for doing or forbearing to do or for having done or forborne to do any act in relation to the obtaining or execution of any contract or for showing or forbearing to show favour or disfavour to any person or entity in relation to any contract; or

(3)  Has entered into any contract in connection with which commission has been paid or agreed to be paid by or to the IDV or IDV personnel or on their behalf or to their knowledge unless, before such contract was made, particulars of any such commission and of the terms of any agreement for the payment of such commission were disclosed in writing to the Government of Sierra Leone, whose written consent was subsequently given to such payment.

(4)  Neither the IDV nor any of the IDV personnel shall accept for or on their own benefit from any trade commission, discount or similar payment or benefits in connection with this Contract.

12. Security and Disclosure of Information

(1)  It is understood and agreed that all personnel employed by the IDV shall, during and for two years after the effective period of the contract, treat as confidential and not divulge, unless authorized in writing by the NRA/MMR, any information obtained in the course of the performance of the contract.

(2)  The IDV shall make no public announcements regarding any work carried out under the contract.

13. Police and Security Clearances

(1)  The IDV will agree to comply with any relevant provisions included in the Official Secrets Act
.   

(2)  The personnel of the IDV working in Sierra Leone on this contract will be expected to register with the Sierra Leone Police and will be required to obtain a clearance certificate within 30 days of the start of the contract.

14. Intellectual Property

(1)  The IDV shall retain all intellectual property rights to all but not limited to training manuals, electronic rough diamond price book and other information produced during the contract by the IDV or the IDV personnel.

(2)  The IDV will grant to the Government of Sierra Leone a world-wide, non-exclusive, irrevocable, royalty free license to use all of the material produced during the period of the contract.  For the purpose of the contract ‘use’ will mean without limitation, the reproduction, publication and sub-licensing of all the material and intellectual property rights therein, including the reproduction and sale of material and products incorporating the same for use by any person or for sale or other dealing anywhere in the world.

15. Expert Testimony

(1)  The IDV shall provide if required Expert Testimony with respect to the valuation of diamonds in any court proceedings.  

16. Indemnification

(1)  The IDV shall indemnify and save harmless the Government of Sierra Leone for and against all claims, losses, damages, costs, expenses, actions and other proceedings, made, sustained, brought, prosecuted, threatened to be brought or prosecuted in any manner based upon loss of property arising from willful or negligent act, omission or delay on the part of the IDV, the IDV’s servant or agents in performing the work or as a result of the work.

17. Insurance Requirements

(1)  In providing Diamond Valuation services to Sierra Leone Government, the IDV will be responsible to ensure that he or she manages and has relevant financial protection against the risks to which they may be exposed in the provision of the services. Therefore the successful bidder will have to provide a certified copy of a Comprehensive General Liability Insurance policy as well as a signed certificate of insurance. Failure to provide certified copies of all policies and the certificate of insurance within 30 days after the commencement of the contract will result in the immediate cancellation of the contract.

(2)  The Comprehensive General Liability Insurance should provide cover of not less than $2 million per occurrence for injury, death and property damage.

(3)  The insurance policy must remain in force for the duration of the IDV contract.    

18. Equipment

(1)  The IDV will be expected to identify equipment that it expects to provide or purchase during and as part of this Contract and clearly identify the ‘personal’ equipment that the IDV will provide.  The IDV will keep an up to date inventory available for inspection on request.

(2)  Equipment procured as part of this Contract will be purchased either using a Procurement Agent or by the IDV using Government of Sierra Leone procurement guidelines.  

(3)  The equipment will be used by the IDV in providing the services under the Contract.  The IDV will ensure that the equipment is maintained and kept safe and in working order.  The IDV will responsible for all loss and damage other than that caused by normal wear and tear.  

(4)  All equipment purchased under the Contract shall remain the property of the Government of Sierra Leone.

19. Records to be kept by the Contractor

(1)  The IDV shall keep proper accounts and records of the cost of the work and of all expenditures or commitments made by Contractor including the invoices, receipts and vouchers, which shall at reasonable times be open to audit and inspection by the authorized representatives of the Minister, who may make copies and take extracts there from.

(2)  The IDV shall not dispose of any documents without the approval in writing of the Minister and shall be expected to retain all documents generated during the work for a period of two years following the completion of the work.

20. Reporting Requirements

(1)  The IDV will report to and take instructions from the Contract Officer.
(2)  The IDV will submit in an agreed standard format, reports on each valuation carried out to the Contract Officer and the General Manager of the GDD within seven days of the date of the valuation. 

21. Statistics

(1)  The IDV shall provide GDD with detailed statistical information on each valuation done and a statistical analysis of any major changes in prices and quality with respect to previous valuations for the same exporter.  The IDV will also report any occurrences of diamonds the IDV suspects may have originated outside Sierra Leone.

22. Termination or Suspension

(1)  The Minster may, by giving notice to the IDV, terminate or suspend the work with respect to all or any part or parts of the work not completed.

23. Force Majeure and Termination

(1)  Where the performance by the IDV of their obligations under the contract is delayed, hindered or prevented by an event or events beyond the reasonable control of the IDV and against which an experienced IDV could not reasonably have been expected to take precautions.  The IDV shall promptly notify the Ministry of Mineral Resources in writing, specifying the nature of the force majeure event and stating the anticipated delay in the performance and completion of this contract.

(2)  The Government of Sierra Leone may either suspend the contract for a period not exceeding six months or terminate the contract without prejudice forthwith.

(3)  If the IDV and the Government of Sierra Leone have not agreed to the suspension or reinstatement of the contract at the end of the six month suspension period the contract will be terminated automatically.

24. Termination without default by the IDV

(1)  The Government of Sierra Leone reserves the right to terminate or suspend the contract by giving six months notice to the IDV in writing the reasons for such suspension or termination.  

(2)  Where the contract has been suspended the IDV will co-operate with GDD in ensuring the orderly termination of the contract. 

(3)  All work completed and expenses incurred by the IDV during the notice period will be paid at the rates agreed in the contract following the submission of invoices.  No payments will be made that are in excess of the rates agreed in the contract.  No further claims for loss, damages, compensation, loss of profit, allowances arising either directly or indirectly as a result of the termination or suspension of the contract will be allowed.

25. Termination due to Default by the IDV

(1)  The Government may by notice in writing terminate the whole or part of the contract if the IDV becomes bankrupt or insolvent, or a receiving order is made against the IDV, or an assignment is made for the benefit of creditors, or if an order is made or resolution passed for the winding up of the IDV, or if the IDV takes the benefit of any statute for the time being in force relating to bankruptcy or insolvent debtors, or the IDV fails to perform any of the obligations under the contract, or in the Ministers view fails to make progress so as to endanger the performance of the contract in accordance with its terms.

(2)  In the event of termination of the contract the Government will arrange such terms and conditions deemed appropriate for the termination of the work in progress.  The IDV would be deemed liable for any excess costs related to the work in progress.

(3)  Upon termination the Government will pay the IDV for all fees and expenses for work completed under the contract and not yet paid for.  The Government reserves the right to withhold payments if deemed necessary to protect against claims for excess costs for the completion of the work in progress.

(4)  In after issuing a notice for termination it is determined by the Minister that the reasons for the default were beyond the control of the IDV the notice for termination shall be subject to the conditions that apply to ‘Termination without Default by the IDV’.   

26. Payment

(5)  Subject to satisfaction that the IDV has been carrying out the work as specified in the contract, sums claimed and approved shall be paid by the Government of Sierra Leone within thirty (30) days of the receipt of a valid invoice.

(6)  Payment shall be made in Leones in the Republic of Sierra Leone.  Expenses (if any) arising in foreign currency will be reimbursed at the mid-rate rates of exchange published by the Bank of Sierra Leone on the Friday preceding the date on which the expense was incurred.

(7)  If the Government of Sierra Leone should determine that after paying for a particular service that the service was not completed satisfactorily the Government may recover, or withhold from further payments an amount equivalent to but not exceeding the previous charge until the unsatisfactory service has been remedied.

(8)  Payments made under this contract will be based on the following categories:

Professional Fees

Administration

Accommodation

Travel International and Local

Equipment and Material

Miscellaneous

(9)  The contract value shall not be exceeded without the approval of the Minister in writing.

(10)  Payments will be made following the receipt of monthly invoices that are approved by the Minister following the satisfactory performance of the IDV.  The satisfactory performance of the IDV will be certified by the Contract Officer.
(11)  The expenses submitted by the IDV shall not contain any amounts expended by the IDV or that may subsequently be recovered.

(12)  Travel and accommodation charges while on official business for the Government of Sierra Leone during the contract shall not exceed those used by Government officials. 

(13)  Reimbursed expenses shall be paid based on the production of original receipts.

27. Invoicing Instructions

(1)  The original invoice and one certified ‘copy’ should be sent together with all supporting documents to the Administration Officer identified in Section 4. 

(2)  The IDV will include the following information on all invoices:

· The legal name of the company or individual including address and postcodes

· The status of the IDV, individual, unincorporated business, corporation

· Companies that may have offices in Sierra Leone should include their registration details

· Invoices must be signed by the authorizing officer of the IDV

28. Taxes

(1)  The IDV will be expected to pay all local taxes (e.g. withholding, value added or sales tax, social charges, income taxes, import duty) at the rates specified in the law.

29. Laws and Jurisdiction

(1)  This Contract and the services delivered through this contract shall be governed by the Laws of Sierra Leone.

Section 3 - SCOPE OF WORK

Contract For

:Independent Diamond Training and Valuation Services

Contract Number
:IDV 2006

1. Introduction

(1)  The Government of Sierra Leone wishes to acquire the services of an IDV company that will provide a second, independent valuation of diamond parcels exported through the GDD.

(2)  The main purpose of the work is to ascertain the international market value of diamonds produced in Sierra Leone.  During the contract period the IDV will work with the GDD to develop and maintain an electronic valuation system incorporating safeguards against undervaluation that will eventually be operated by the GDD in a transparent and accountable manner.  The IDV will also be expected to develop and deliver training courses in diamond sorting and valuation.

(3)  All services will be delivered to a standard compatible with current international standards and best practice.

2. Services to be Provided

a) The IDV will provide an independent valuation of the diamonds exported by Sierra Leone

b) The IDV will provide unbiased market intelligence on the global diamond industry and regular updates and advice on the effect that changes in the world rough diamond prices may have on the rough diamond market in Sierra Leone.  The IDV will monitor price movements in all sectors of the rough market to ensure that prices used for valuations are true and fair.  This information will be presented on a quarterly basis in a report to the GDD or more frequently in the event of major price movements.  The IDV will develop in cooperation with GDD officials an electronic rough diamond price book.

c) The IDV will provide GDD with detailed reports and statistical information on every diamond parcel presented for valuation.  The IDV will report any suspected anomalies in the price, quality and provenance of diamonds presented for valuation.

d) The IDV will ensure that the training and development of at least two ab-initio Sierra Leonean diamond sorters and valuers is completed during the course of the contract.

e) The IDV will provide advice on issues such as: the development of legislation and policy, improvements to the facilities and equipment used by the GDD, methods used to clean diamonds and methods used to value coated, coloured and large diamonds.

f) The IDV will provide advice on the re-establishment of rough diamond sample sets for the GDD.  

g) The IDV will provide advice on improving the method of classifying and pricing diamonds valued by the GDD, if required. 

h) The IDV will be expected to provide independent expert testimony with respect to the valuation of diamonds for any court proceeding.  This service will be provided at the request of the Government of Sierra Leone.

Section 4 – SPECIAL CONDITIONS

Contract For

:Independent Diamond Training and Valuation Services

Contract Number
:IDV 2006

1. Government of Sierra Leone, Officials

1. Contract Officer

Mr A R Wurie

Director of Mines

Ministry of Mineral Resources

Youyi Building

Freetown

Republic of Sierra Leone

2. Administration Officer

Dr J Karimu, Director General 

National Revenue Authority

Wisdom House

Bathhurst Street
Freetown 

Republic of Sierra Leone


2. Reports

(1)  Reports should be submitted to the Government of Sierra Leone through the Contract Officer at the address shown in 1 above.

3. Contract Extension

(1)  The extension of the contract for the year 2007 will be by mutual agreement.  The Government of Sierra Leone will assess the performance of the IDV during October 2006 and will agree an extension of the contract for the second year provided that all conditions stipulated in the contract are being satisfied.  The financial terms and conditions for the second year of the Contract will be the same as for the first.

(2)  The extension of the contract for a third and final year will be allowed subject to a satisfactory re-negotiation of the conditions of the Contract during June 2007.

Section 5 – SCHEDULE OF PRICES

Contract For

:Independent Diamond Training and Valuation Services

Contract Number
:IDV 2006

1. Payment Procedures

(1)  The forms shown below should be used to summarize the detailed information included in the Financial Proposal.  The forms should also be used as an outline for invoices and may be presented in the form shown below for payment purposes.

(2)  Only one invoice and one certified ‘copy’ will be required per invoice period.

(3)  The amount for fees and expenses are shown separately and reflects the financial ceiling in each category.  Only expenditure incurred will be reimbursed, receipts for expenditure incurred will be required before any payment is made. 

2. Professional Fees

	NAME
	IDV     STAFF


	SIERRA LEONE
	OVERSEAS

	
	NAME
	CATEGORY
	NO.

OF

DAYS
	DAILY

FEE

RATE
	COST
	NO.

OF

DAYS
	DAILY

FEE

RATE
	COST

	SIERRA LEONE

	
	
	
	
	
	
	
	
	

	OVERSEAS - TECHNICAL VISITS

	
	
	
	
	
	
	
	
	

	TOTAL STAFF COSTS (A)
	
	


1. Daily Fee Rates stay Valid until Monday 31st December 2007

Periodic Overseas Technical Visits may be made by one member of the IDV staff if required, in order to obtain diamond market intelligence. 

3. Reimbursable Costs

Unit prices should be quoted for such items as airfares (stating the class of travel that will be used).  

	
	NO.
	ITEM
	RATE
	COST Le

	TRAVEL 
	
	
	
	

	International
	
	
	
	

	Local travel costs
	
	
	
	

	Sub Total
	
	
	
	

	ADMINISTRATION
	
	
	
	

	Administration man/days
	
	
	
	

	Sub Total
	
	
	
	

	ACCOMMODATION
	
	          
	
	

	Hotel / House Rental
	
	
	
	

	Utilities (Electricity, Water, Communications)
	
	
	
	

	Sub Total
	
	
	
	

	EQUIPMENT and MATERIAL
	
	
	
	

	Valuation Equipment, Computers etc.
	
	
	
	

	Vehicle Purchase / Rental
	
	
	
	

	Sub Total
	
	
	
	

	MISCELLANEOUS
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub Total
	
	
	
	

	TOTAL REIMBURSABLE COSTS: (B)  Le
	

	TOTAL CONTRACT COST: (A) + (B)    Le
	


APPENDIX A: Evaluation Procedure and Selection Criteria.

1. Evaluation Procedure

(1)  In order to be judged acceptable a proposal must satisfy all of the mandatory requirements and must achieve a minimum pass-mark of 55% of the total available marks in each of the three categories: Technical Competence; Financial Capability; and Staff and Training Capacity and must achieve an overall total score of 75%, or greater.

(2)  Bidders that meet or exceed the requirement of 75% may be asked to make a presentation at their own expense to the Ministry of Mineral Resources, in Freetown.  Bidders are reminded that the technical evaluation of bids will be based on their written proposals.  The purpose of the presentation is to allow the Ministry of Mineral Resources to meet with applicants and to engage in discussions on issues raised in the proposals.

(3)  The evaluation of the financial proposals will be completed following any presentations made by Bidders in Freetown.  

(4)  The mandatory requirements that must be complied with are shown below.  The Evaluation Criteria and the assigned weightings that have been given to each category are shown in the Evaluation Table.

2. Mandatory Requirements

a) The Bidder must demonstrate that at least two of staff allocated to work as diamond valuers in Sierra Leone each have a minimum of ten years rough diamond valuing experience.

b) The Bidder must produce a letter signed by each staff member allocated to work in Sierra Leone that they are prepared to travel and work in Sierra Leone.

c) The Bidder must obtain business visa and or work and residential permits for all staff working on the contract according to the duration of their residency in Sierra Leone.

d) The Bidder will be given access to separate secure office space within the Bank of Sierra Leone.  The Bidder will provide and procure all equipment necessary to carry out rough diamond valuation services.

3. Technical Evaluation Criteria

(1)  The Bidders should be able to demonstrate a sound and respected reputation in the diamond industry including details of performance and experience in the delivery of diamond valuation services.  Some credit will be will be given to companies able to demonstrate a successful history of work as a Government Diamond Valuator.  Copies of at least two appropriate references (names, addresses and contact details) should be supplied where possible.   

(2)  Bidders should be able to demonstrate and provide evidence of their technical ability in rough diamond valuation and pricing.  Bidders should be able to demonstrate a through knowledge in the techniques used to value rough diamonds.   Bidders will need to be able to value the coloured, coated and large rough diamonds frequently found in Sierra Leone.  The techniques and processes Bidders would propose to use in establishing the value of large, coloured and coated stones should be clarified.  Bidders should describe the method of valuation and analysis they would intend to use.  The bid documents should include a typical outline valuation report.  The Bidders should also indicate how they would value rough destined for polishing by the exporter and rough that will be sold on to diamond cutting and polishing companies.

(3)  A small margin of preference has been applied for Bidders that have experience of previous diamond valuation work in Sierra Leone.

(4)  Diamond prices vary but not uniformly according to various factors in the market.  Bidders should indicate the methods they would use to ensure that changes in international rough diamond prices are immediately reflected in the valuation of rough diamond parcels. 

(5)  Bidders should be able to demonstrate that they have the financial capacity and commitment to equip a diamond valuation office and develop rough diamond training courses.  The bid should contain a list of equipment the Bidder expects to provide and purchase during the execution of the contract.  

(6)  The Bidders will provide resume details (resumes must list, qualifications, diamond valuation experience, affiliations, commercial interests, current work commitments, personal knowledge of Government Diamond Valuation Services)   including the names, qualifications and experience of the personnel that will be made available or that will be assigned to the IDV contract.  In the case of staff substitutions, the Bidder must ensure that replacement staff will possess equivalent or better qualifications and experience than those staff they are replacing, at no increase in cost.  The Bidder will indicate the ratio between expatriate staff and citizens of Sierra Leone.  The Bidder must be prepared to employ or plan to employ within the first three months at least two trainee Sierra Leonean diamond sorters/valuers.

(7)  The Bidders must be prepared to assist the GDD to develop a fully operational electronic diamond price book by the end of the first year of the contract.  Bidders must be prepared to grant an irrevocable license allowing unhindered use of the rough diamond price book to the Government of Sierra Leone.

(8)  Bidders should be prepared to advise the Government of Sierra Leone on how diamond valuation disputes (For example: between GDD and Exporters, between the IDV and GDD.) should be resolved.  The Bidders should describe how they would substantiate their valuations in court if required.

4. Evaluation Table for the Technical Proposal

	TECHNICAL COMPETENCE

	CRITERIA
	WEIGHTING FACTORS:

MAXIMUM POINTS
	SCORE
	COMMENTS

	1. Description of the Company and its subsidiaries including details of performance and experience in the provision of similar services.
	10
	
	

	2. Declaration of the bidder’s technical capacity, capability and experience in the valuation and pricing of diamonds.
	20


	
	. 

	3. Experience of previous diamond valuation work in Sierra Leone.
	5
	
	

	4. Indication of the methods used to ensure that changes in international diamond prices are immediately reflected in the diamond valuation and pricing procedures.
	5
	
	


II

	FINANCIAL CAPABILITY

	CRITERIA
	WEIGHTING FACTORS:

MAXIMUM POINTS
	SCORE
	COMMENTS

	4. Evidence of the financial capability to develop and operate a diamond valuation and pricing service and provide rough diamond training courses.
	20
	
	


III

	STAFF AND TRAINING CAPACITY

	CRITERIA
	WEIGHTING FACTORS:

MAXIMUM POINTS
	SCORE
	COMMENTS

	5. Proposed ratio between expatriate staff and citizens of Sierra Leone.
	20
	
	

	6. The quality and quantity of proposed training programmes including the development of an electronic pricing system.
	20
	
	

	TOTALS
	
	
	


5. Financial Proposals

(1)  Financial Proposals should include estimates in the categories shown below.  The proposal should indicate the currency and exchange rates used.

Professional Fees 

Staff Costs including Fully Inclusive Individual Fee Rates (including those for the delivery of training programmes)

Administration

Administration, Preparation of Reports and Accounts

Insurance Costs (e.g. professional indemnity, medical, general cover minimum) 

Tax Certificates

Accommodation

Local Accommodation (Hotel, house rental)

Utilities (electricity, generator, water)

Travel International/Local 

Visas, Work Permits

International Travel

Local Travel and Transport (business only)

Equipment and Material

Stationary and other Consumables

Equipment Costs (diamond valuation equipment, computers etc) 

Information Technology (internet link)

Communications (telephones etc)

Miscellaneous Expenses

Costs for Running Training Programmes

(2)  The Financial Proposals will be examined to ensure that the costs contained in each of the eligible sections are reasonable.

6. Evaluation of Financial Proposals

(1)  Following the successful evaluation of Technical Bids the Evaluation Committee will consider the Financial Proposals submitted by the qualifying Bidders.  The Financial Proposals should cover a period of two years with a third year at indicative prices only.  The contract will be negotiated with the successful Bidder based on the indicated prices for the first two years.

7. Selection

(1)  The IDV contract will be awarded to the Bidder that satisfies the Mandatory Requirements and Technical Evaluation Criteria at the lowest price.   The accepted proposal is the one that will provide the Ministry of Mineral Resources with the required technical service at the lowest price and that represents the best value for money.

APPENDIX B: Diamond Export Statistics. 

1. Diamond Exports Five Year Summary

	
	Year
	Months
	Total

Carats
	Subtotal

Carats
	Values ($)
	Subtotal

Values
	Price/

Carat

	01
	
	October
	28,450.60
	28,450.60
	4,470,424.41
	4,470,424.41
	157.13

	02
	2000
	November
	12,128.75
	40,579.35
	1,079,695.58
	5,550,119.99
	89.02

	03
	
	December
	9,702.16
	50,281.51
	983,014.60
	6,533,134.59
	129.93

	
	
	
	
	
	
	
	

	04
	
	January
	13,486.10
	13,486.10
	1,991,773.84
	1,991,773.84
	147.69

	05
	
	February
	15,384.67
	28,870.77
	1909,276.29
	3,901,050.13
	124.10

	06
	
	March
	20,055.63
	48,926.4
	2,685,334.87
	6,586,385.00
	133.89

	07
	
	April
	14,440.58
	63,366.98
	1,821,327.48
	8,407,712.48
	126.13

	08
	
	May
	16,996.96
	80,363.94
	2,156,765.00
	10,564,477.48
	126.89

	09
	2001
	June
	15,652.29
	96,016.23
	2,154,917.36
	12,719,394.84
	137..67

	10
	
	July
	18,161.11
	114,177.34
	2,154,668.90
	14874,063.74
	118.64

	11
	
	August
	16,509.67
	130,687.01
	2,280,402.42
	17,154,466.16
	138.134

	12
	
	September
	29,706.68
	160,393.69
	2,194349.36
	19,348,815,52
	73.87

	13
	
	October
	24,097.92
	184,491.61
	2,488,445.46
	21,837,260.98
	103.26

	14
	
	November
	21,358.88
	205,850.49
	2,152522.95
	23,989,783.93
	100.78

	15
	
	December
	16,669.34
	222,519.83
	2,032,708.34
	26,022,492.27
	116.94

	
	
	
	
	
	
	
	

	16
	
	January
	20,890.75
	20,890.76
	1,436,569.50
	1,436,569.50
	68.77

	17
	
	February
	16,988.55
	37,879.30
	1,782,848.73
	3,219,418.23
	104.94

	18
	
	March
	13,280.94
	51,160.24
	1,590,819.50
	4,810,237.73
	119.78

	19
	
	April
	25,761.72
	76,921.96
	3,772,768.35
	8,583,006.08
	146.45

	20
	
	May
	29,781.27
	106,703.23
	3,241,943.81
	11,824,949.89
	108.86

	21
	2002
	June
	29,660.43
	136,363.66
	4,196,749.43
	16,021,699.32
	141.49

	22
	
	July
	37,479.73
	173,843.39
	4,920,889.11
	20,942,688.43
	131.29

	23
	
	August
	32,250.28
	206,093.67
	4,311,832.52
	25,254,420.95
	133.70

	24
	
	September
	49,460.13
	255,553.80
	5,265,133.40
	30,519,554.35
	106.45

	25
	
	October
	29,449.95
	285,003.75
	3,770,189.09
	34,289,743.44
	128.02

	26
	
	November
	33,686.79
	318,690.54
	3,753,079.00
	38,042,822.44
	111.41

	27
	
	December
	33,168.69
	351,859.23
	3,689,307.86
	41,732,130.30
	118.60

	
	
	
	
	
	
	
	

	28
	
	January
	37,852.99
	37,852.99
	4,612,174.44
	4,612,174.44
	121.84

	29
	
	February
	40,612.74
	78,466.73
	7,087,005.08
	11,699,179.52
	174.50

	30
	
	March
	29,566.79
	108,032.52
	4,827,357.46
	16,526,538.98
	163.27

	31
	
	April
	45,259.53
	153,292.06
	7,363,137.98
	23,889,674.96
	162.69

	32
	
	May
	41,334.20
	194,626.25
	5,526,897.44
	29,416,572.40
	133.71

	33
	2003
	June
	56,611.82
	251,238.07
	7,673,862.33
	37,090,434.73
	135.55

	34
	
	July
	37,191.68
	288,429.75
	5,417,079.92
	42,507,514.65
	145.65

	35
	
	August
	49,168.83
	337,698.58
	7,510,792.40
	50,018,307,05
	152.76

	36
	
	September
	50,068.29
	387,666.87
	6,828,932.33
	56,847,239.38
	136.39

	37
	
	October
	44,031.71
	431,698.58
	6,789,034.09
	63,636,273.47
	154.19

	38
	
	November
	35,121.49
	466,820.07
	5,868,077.97
	69,504,351.44
	167.08

	39
	2003
	December
	39,903.30
	506,723.37
	6,465,401.88
	75,969,753.32
	149.92

	
	
	
	
	
	
	
	

	40
	
	January
	55,347.28
	55,347.28
	6,723,551.76
	6,723,551.76
	121.48

	41
	
	February
	67,192.69
	122,539.97
	9,956,715.02
	16,680,266.78
	148.18

	42
	
	March
	61,730.11
	184,270.08
	12,186,650.58
	28,866,917.36
	197.42

	43
	
	April
	72,589.35
	256,859.43
	12,219,747.96
	41,086,665.32
	168.34

	44
	
	May
	49,712.77
	306,572.20
	9,824,063.16
	50,910,728.48
	197.62

	45
	2004
	June
	89,560.17
	396,132.37
	17,371,974.01
	68,282,702.49
	193.97

	46
	
	July
	59,194.22
	455,326.59
	12,925,172.30
	81,207,874.79
	218.35

	47
	
	August
	50,172.09
	505,498.68
	9,689,861.25
	90,897,736.04
	193.13

	48
	
	September
	51,781.52
	557,280.20
	9,897,734.29
	100,795,470.33
	191.14

	49
	
	October
	46,014.71
	603,294.91
	9,588,852.46
	110,384,322.79
	208.39

	50
	
	`November
	51,309.68
	654,604.59
	9,215,900.50
	119,600,223.29
	179.61

	51
	
	December
	37,152.33
	691,756.92
	7,052,410.97
	126,652,634.26
	183.09

	
	
	
	
	
	
	
	


2. Diamond Export Statistics 2004. 

Artisanal Diamond Exports.

	MONTHS
	CARATS
	VALUE
	PRICE/CARAT
	3% EXPT DUTY

	JANUARY
	55,347.28
	6,723,551.76
	121.48
	201,706.55

	FEBRUAY
	57,083.87
	7,955,637.96
	139.37
	238,669.14

	MARCH
	51,666.19
	9,922,298.49
	192.05
	297,668.95

	APRIL
	72,589.35
	12,219,747.96
	168.34
	366,592.44

	MAY
	49,712.77
	9,824,063.16
	197.62
	294,721.89

	JUNE
	76,352.00
	14,539,283.46
	190.42
	436,178.50

	JULY
	52,150.25
	11,607,597.71
	222.58
	348,227.93

	AUGUST
	43,622,97
	8,358,616.25
	191.61
	250,758.49

	SEPTEMBER
	40,724.98
	8,472,238.79
	208.04
	254,167.16

	OCTOBER
	36,931.67
	8,524,331.15
	230.81
	255,729.93

	NOVEMBER
	39,964.97
	7,593,267. 37
	190.00
	227,798.02

	DECEMBER
	37,152.33
	7,052,410. 97
	189.82
	211,572.33

	TOTAL
	613,298.63
	112,793,045.03
	183.91
	3,383,791.35


Kimberlite Diamond Exports.

	MONTHS
	CARATS
	VALUE
	P/CT
	5% ROYALTY
	0.5% VAL.FEE
	1% VAL FEE

	JANUARY
	
	
	
	
	
	

	FEBRUARY
	10,108.82
	2,001,077.06
	197.95
	100,053.85
	
	20,010.77

	MARCH
	10,063.92
	2,264,352.09
	225.00
	113,217.60
	11,321.76
	

	APRIL
	
	
	
	
	
	

	MAY
	
	
	
	
	
	

	JUNE
	13,208.17
	2,832,690.55
	214.47
	141,634.53
	14,163.45
	

	JULY
	7,043.97
	1,317,574.59
	187.05
	65,878.73
	6,587.87
	

	AUGUST
	6,549.12
	1,331,245.00
	203.27
	66,562.25
	6,656.23
	

	SEPTEMBER
	11,056.54
	1,425,495.50
	128.93
	71,274.78
	7,127.48
	

	OCTOBER
	9,083.04
	1,064,521.31
	117.20
	53,226.07
	5,322.61
	

	NOVEMBER
	11,344.71
	1,622,633.13
	143.03
	81,131.66
	8,113.17
	

	DECEMBER
	
	
	
	
	
	

	TOTAL
	78,458.29
	13,859,589.23
	176.65
	692,979.46
	59,292.56
	20,010.77


3. Summary of 2004 Diamond Production.

	
	CARATS
	VALUE US$
	PRICE/CT
	3% REVENUE

	ARTISANAL
	613,298.63
	112,793,045.03
	183.91
	3,383,791.35

	KIMBERLITE
	78,458.29
	13,859,589.23
	176.65
	772,282.79

	
	691,756.92
	126,652,634.26
	183.09
	4,156,074.14

	
	
	
	
	


APPENDIX C: Work Permit Applications.

1. Introduction

The requirement specified by the Ministry of Labour Social Security and Industrial Relations for the employment and registration of foreign nationals and companies wishing to work in Sierra Leone are given below.

2. Requirements for Work Permit Applications

1. Completed Application Form (Le 10,000.00)

2. Forwarding letter from the Employing Organisation

3. Certificate of Incorporation of Employing Organisation

4. Certificate of Registration of   Employing Organisation

5. Business License Certificate of Employing Organisation

6. Income Tax clearance of employing organization

7. Curriculum Vitae of each person on whose behalf applications for permits are made

8. Evidence of a Bank Account in Sierra Leone

9. Letter from the National and Social Security and Insurance trust (NASSIT) confirming registration and up to date payment and contributions for all workers – Sierra Leonean and non – Sierra Leoneans (Social Security Clearance Certificate)

10. Photocopies of the first six (6) pages of each applicants passport including the page bearing the photo and one that shows the date of entry into Sierra Leone (if already entered) Original passport is required at the time of the interview for examination

11. Three (3) passport size photographs

The Immigration Department of the Ministry of Internal Affairs advise that:

1. Any person coming to Sierra Leone must have a valid visa.  Persons arriving without a visa may obtain a landing visa.

2. All foreign nationals employed in the diamond sector in Sierra Leone must pay a Residential Registration Fee of Five Million leones to be renewed annually.  If the foreign national is self-employed, the fee is one thousand two hundred dollars ($1,200) in the first year and three hundred dollars ($300) each following year.

3. No foreign national is exempted from payment unless an application is made on behalf of the individual from the Ministry of Foreign Affairs.

Note:

· Each of the above documents should be photocopied fifteen (15) times (to tally with the number of committee members).

· Successful applicants on payment of the annual work permit fee (Le 3,000,000.00) will be issued a work permit book valid for one fiscal year (January to December) irrespective of the month in which the work permit book is obtained during the year.

APPENDIX D: Taxes

1. Withholding Taxes

These taxes are payments of tax at source and are provided for in sections 116 to 123 of the Income Tax Act 2000, which catalogues the types of payments a resident person making payment to another person under a contract is obliged to deduct tax at the appropriate rate from the gross amount and than make payment to the Income Tax Department at the National Revenue Authority.

It is important to note that it is an obligation on any one who makes a payment, as explained above, to withhold and account for the payment into revenue by way of remittance to the Commissioner –General.  Failure to do so renders the payer personally liable to pay the amount of tax not so withheld, but he will be entitled to recover it from the payee.

2. Personal Taxes

Personal tax can be divided into two categories.  Taxes on self employed persons and taxes on employees.

3. Taxes on Self-Employed Persons

(a) Individuals

The Income Tax Act recognizes an individual as the basic tax unit and tax charged on him is based on his chargeable income (income from all sources less deductions allowed under the Act) and his tax liability is determined as soon as possible after the expiration of the time prescribed for the delivery of his tax return.

(b) Partnership

For tax purposes a partnership is not treated as a separate taxpayer, but its income is taxed to the partners.  A partnership is therefore obliged to file a return of partnership income as well as any document relevant to the determination of the partnerships chargeable income.

There are two rates of tax applicable to self-employed persons:

· The Resident Rate is in accordance with Part 1 of the first schedule and reviewed from time to time as the situation necessitates

· The Non – Resident Rate is 25%

4. Tax on Employees

Tax on employees, otherwise referred to as PAYE Withholding Tax is withheld by an employer from the employment income of an employee.  Employment income means a payment or benefit arising from an employment and includes all forms or remuneration related to employment.

There are two rates of tax applicable to employees:

· Resident Rate also in accordance with Part 1 of the first schedule and revised from time to time as circumstances warrant

· The Non – Resident Rate 25%
5. Corporate Taxes

These are imposed on companies which include, for tax purposes, un-incorporated associations, for example, social clubs, but do not include partnerships or trusts.  A company can be a trustee of a trust, but in respect of its activities it will be taxed as a trustee rather than a company.  By contrast, income received by the company as a beneficiary of a trust, or as a member of a partnership, is taxed as income of the company and is aggregated with its other income.

Generally, Company tax is imposed on the profits of all limited companies or public corporations not exempt under any statute.  Its tax base is known as chargeable income which is arrived at after deducting losses and capital allowances from its assessable income (i.e. income from all sources, otherwise referred to as worldwide income).

The current rate of tax for companies is 30% of the chargeable income.

6. Foreign Companies

Foreign companies with permanent establishments in Sierra Leone as assessed on the profits attributable to such permanent establishment.  The definition of ‘permanent establishment’ is contained in the various Double Taxation agreements with countries concerned.

A resident company pays tax on behalf of local employees in accordance with PAYE Rules currently in force, but pays Payroll Tax for foreign employees at the rate of  

Le 3,0000,000 per annum for each such employee.

APPENDIX: E Diamond Types

1. Background 

A large proportion of alluvial diamonds passing through the GDD are produced using artisanal mining methods.  An increasing proportion of these diamonds are being recovered using mechanized mining methods.  At present Sierra Leone has one mechanized mining operation mining diamonds from kimberlite, Koidu Holdings Limited in the Kono District.  It is anticipated that in the next few years more mining companies will start mining kimberlites.

The diamonds from Sierra Leone vary considerably in their size, shape and colour.  Specialised techniques may be required to value these diamonds particularly those that are coloured and coated.

2. Coloured Diamonds
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3. Coated Diamonds
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4. Run of mine diamonds from kimberlites

[image: image5.jpg]









� See, Appendix B: Diamond Export Statistics


� The procurement procedures used will comply with those described in the Public Procurement Act 2004. Copies of the Act will be made available on request.


� The Income Tax Act 2000, The Companies Act, The Business Registration Act, The Customs Act, The Customs Tariff Act, The Foreign Exchange Control Act.  Copies of appropriate legislation will be made available on request.


� The margin of preference has been authorized by the Public Procurement Authority in accordance with section 36 of the Public Procurement Act 2004


� See: Appendix E: Diamond Types


� See: Part VI of the Public Procurement Act 2000, Complaints Procedure.


� Sierra Leone Official Secrets Act 1911/1920
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